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Combating Climate Change and
Achieving Carbon-free Operations
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Turn environmental risks into business opportunities across the supply chain
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(D Define a long-term vision

Understand "why” the client company considers it part of its business to address social issues

Assist in developing a vision based on analyses of social trends and the client's corporate philosophy

(2 Develop a strategy for carbon-free operations

Develop an actionable and deliverable strategy to achieve carbon-free operations
Define key goals and KPIs linked with the client's management strategy and plan
Assist in developing medium- and long-term objectives and strategies

(3 Develop and implement a road map and an action plan
Define objectives for the supply chain, assist in developing and implementing an action plan
Review and select suppliers of resources, raw materials, and energy
Assist in developing and designing products that help reduce environmental loads across the supply

chain

@ Bolster the client's non-financial performance through information disclosure

Assist in proactively disclosing information and communicating with external stakeholders to increase the

client's enterprise value
Assist in having stakeholder dialogue, filling in questionnaires, and preparing required documents

%



