Ecosystem Style

Sustainable Community Management
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Leveraging underutilized local resources to achieve integrated

management of a decentralized, autonomous community

Assisting at every step of the process—from developing a vision through to turning it into reality

Support

phase Assist in defining a vision

Fund-raising
scheme

Conduct a proof-
Research available of-concept test to
local resources evaluate business

feasibility

Establish an infrastructure for
resource circulation

Design solutions to optimize the
entire process from collecting
underutilized local resources to
using recycled resources
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Assist in running a project; operate or assist

in operating an infrastructure

Utilize public funding (subsidies and grants) and reconsider regional financing arrangements

Invest in launching

Develop a plan . Operate or
pap 4 a business and p. .
and conduct assist in
develop an .
research ) operation
infrastructure

Create an industry

Create an industry and jobs
to bolster the local economy

Fragmented industries work together to transform the
region into a sustainable community in a virtuous cycle.

Increase the value of the community
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Assist in the process of enhancing
the value of the community and
communicating the value to a
broad audience
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